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Executive Summary

Is this report for:

Information X

Discussion O

Decision O

Why is the report being
brought to the board?

To ensure the Cheshire East Health and Wellbeing Board has the opportunity to
comment upon the draft Cheshire and Merseyside Joint Forward Plan.

Please detail which, if
any, of the Health &
Wellbeing Strategic
Outcomes this report
relates to?

1. Cheshire East is a place that supports good health and wellbeing for everyone

O

2. Our children and young people experience good physical and emotional health

and wellbeing O

3. The mental health and wellbeing of people living and working in Cheshire East

is improved OJ

4. That more people live and age well, remaining independent; and that their lives

end with peace and dignity in their chosen place I

All of the above X

Please detail which, if
any, of the Health &
Wellbeing Principles this
report relates to?

Equality and Fairness [J

Accessibility [
Integration O
Quality OO
Sustainability O
Safeguarding (1
All of the above X




Key Actions for the
Health & Wellbeing
Board to address.
Please state
recommendations for
action.

The Board is asked to:

¢ Note the approach being taken in developing the Cheshire and Merseyside
Joint Forward Plan

e  Provide feedback as to key areas of content and highlight any additions, or
revisions, the Board would like to see in this plan, or which needs to be recognised
in the next version of the plan (March 2024)

¢ To confirm that the Board will provide a statement outlining whether the plan
includes the relevant local priorities contained within the Joint Health and Wellbeing
Strategy

Has the report been
considered at any other
committee meeting of
the Council/meeting of

the CCG
board/stakeholders?

The report and draft Joint Forward Plan is being taken to all nine Local Authority
Health and Wellbeing Boards in Cheshire and Merseyside and has also been shared
with all Cheshire and Merseyside NHS Provider Boards.

Cheshire and Merseyside ICB Board will consider the final Joint Forward Plan on 29t
June.

Has public, service user,
patient
feedback/consultation
informed the
recommendations of
this report?

The Joint Forward Plan has taken into account the nine local Health and Wellbeing
Strategies, which have themselves been informed public engagement and
consultation.

In addition a public engagement survey related to the Cheshire and Merseyside
interim draft Health and Care Partnership Strategy took place during March and
April 2023 and the feedback has been incorporated into the Joint Forward Plan.
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Reasons for Recommendations

To ensure the Cheshire East Health and Wellbeing Board has the opportunity to comment
upon the draft Cheshire and Merseyside Joint Forward Plan.

Impact on Health and Wellbeing Strategic Outcomes

The aspirations set out within the draft Joint Forward Plan (‘We will’ statements) align
closely with the priorities set out within the Cheshire East Joint Local Health and Wellbeing
Strategy. The Joint Forward Plan includes a summary describing the priorities for Cheshire
East Place in delivering the Joint Local Health and Wellbeing Strategy.

Background and Options

This report shares details in relation to the requirement for Integrated Care Boards, and
NHS provider partners to produce a Joint Forward Plan by June 2023. It provides the draft
content of the Cheshire and Merseyside Joint Forward Plan in advance of the final
document being presented to the Integrated Care Board for approval on 29th June. This
includes:

o A Short summary outlining the Cheshire and Merseyside Joint Forward Plan

o The Joint Forward Plan Content — noting that behind this document there is more
detailed content in support of the plans which the reader can access via “links” to the
relevant section

o A copy of the high level summary describing our Cheshire East Health and
Wellbeing Board Five Year Delivery Plan 2023-28

The Joint Forward Plan is presented today to describe, and gain feedback from the Health
and Wellbeing Board, on the plan content and alignment with the existing Health and
Wellbeing Board Strategies and Place Plans from across our nine Places.

It highlights the planned work that is required to finalise the Health and Care Partnership
(HCP) Strategy, and a range of other supporting plans in advance of the Joint Forward Plan
being republished in March 2024. The approach to the developing this “second” Joint
Forward Plan will be to be more balanced on the delivery plan of the HCP with less direct
content related to the national NHS priorities.

It is requested that the Health and Wellbeing Board provide a statement for inclusion in the
plan to outline whether the document includes local priorities contained in the Joint Health
and Wellbeing Strategy.

Access to Information
The background papers relating to this report can be inspected by contacting the report

writer:
Name: Neil Evans



Designation: Associate Director of Strategy and Collaboration, NHS Cheshire and
Merseyside

Tel No: 07767 670497

Email: neilevans@nhs.net



